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Christmas 
Tree Council of 
Nova Scotia

Executive

● President- Mike Harlow
● 1st Vice- Johnathan 

MacIssac
● Past President- Shaun 

Scott
● Treasurer- Norm 

MacIssac

Board of Directors (15)

● Representation across 
the province and across 
the industry

Current Committees
•Levy Compliance 

Committee
•Financial Oversight 

Committee
•Journal Committee
•Research & Climate 
Steering Committee



STAFF:
General Manager- Brittany Frenette

Research Manager- Andee Weatherby

Climate Adaptation Coordinator- Fraser Macnab

Christmas Tree Technician– Luke MacLaughlin

Resource Manager- Alisha Morrison

Christmas Tree Specialist w. Perennia- Lienna Hoeg

Bookkeeper- Sara Forbes



Provincial 
Christmas 
Tree Specialist

Lienna Hoeg lhoeg@perennia.ca The NS Department of 
Agriculture now 
committed to 

permanent funding.

Site visits Weed, soil and pest 
analysis

Lab Testing for 
Pathogens and other 

common issues



Tree Genetic Consultant 

● Greg Adams 
 Forest sciences and biosciences.
 JD Irving Career 
 expertise - silviculture, forest 

genetics and tree 
improvement

 forest nursery production, 
growth and yield, forest soils

 managing applied research 
programs.

Objectives 
 Support and Collaboration with Dr 

Andrew Schofield (Perennia) 
 Genomics Research 
 Precision Site Planning
 DNA extraction 
 Quantification and genotyping



Forest Innovation Transition Trust (FITT)
Research
4 Years - Timeline Extension (Dec 31st 2027)

Main Areas ( 3 )

Optimal Soil Nutrition

(Field Work Complete)

Tree Improvement

(On going)

Post Harvest Handling

(Moved to NSCC| Matt Vankoughnett & Adele 
Bunbury-Blanchette)

Recently submitted another application to FITT for more funding to continue to expand this work. 



Climate Adaptation 
Leadership Program (CALP)
Fraser Macnab, Climate Adaptation Coordinator, has been 
working to secure projects, additional funding, and 
partnerships to leverage the CALP Funding. 

Extension in progress until Sept 30, 2026.

Current Projects;
• 3 Weather Station Installed across the province – Data 

Collection & Usage 
• Drone Program – Fraser Obtained Advanced Pilot License
• Climate Adaptation Library- Online Resource with plethora 

of information, links & resources
• Spring vs Fall Planting – including exotics Report 

Completed
• Collaboration with Dr Mason MacDonald at Dalhousie 

University 
• Fire Prevention BMP’s, etc.
• Working towards EPT designations.



NS Christmas Tree Journal
Published 4 times a year - Winter, Spring, Summer & 
Fall.

We welcome submissions of articles, reports, photos, and 
more. As well, suggestions for what you would like to see 
in the Journal.

Please submit them to Brittany at Brittany@ctcns.com.

Chair of the Journal Committee: Johnathan MacIsaac.

The committee has expanded its membership and will 
hold recurring meetings.

Secured a new printing company and journal editor.

Applied for marketing grant, in hopes of purchasing in-
house printer

Quarterly Meet your farmer article. Will be highlighted 
with NSFA. Always welcoming submissions for interviews 
with growers for these articles.
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Government Relations
● Department of Agriculture Regular Check Ins still 

ongoing

● Minister Morrow spoke at the ICTC & Announced 
permanent Christmas Tree Specialist Position at 
Perennia

● NSDA funded Levy work w. Consultant. 

○ Now have report to be circulated to BOD 
members.

● NSDA Funded video promoting; Sustainable 
Christmas Tree Farming & Succession Planning. 
Including members; Chrissy Trenholm (Juniors Dream 
Christmas Trees & Blueberries), as well as Ryan & 
Shaun Scott (Scott & Stewart Forestry). CLICK HERE 
TO WATCH! 

● CTCNS Staff & Association members attended 
Province House Tree Event again this year- thank 
you to all the associations for the presence and 
contributions to make this happen. 

● CTCNS Staff & Association members attended 2025 
Digital Harvest and Ministers Conference. (Feb 2025)

https://www.youtube.com/watch?v=MmJTmnJ8jkU


TARIFF UPDATE
● Canadian Christmas currently 04/05/2025 currently no tariff  U.S. – Mexico –

Canada Agreement (USMCA)

● CTCNS is actively participating in Tariff Update meetings with Government 
officials.

● A dedicated Working Group has been formed, consisting of the CTCNS Executive 
Committee and Regional Association Presidents.

● The Working Group meets weekly to discuss the latest updates and 
developments. Focus is on ensuring consistent messaging across all stakeholders.

● CTCNS remains committed to advocating for the best interests of the industry 
throughout this process.



LEVY REPORT HIGHLIGHTS 

The recommendations from this project focus on three key levy areas: 
● Administration
● Governance
● Enforcement & Compliance

These recommendations aim to streamline levy reporting, improve transparency and 
voluntary compliance, and ensure fair and consistent enforcement mechanisms that foster 
industry trust and participation.

We anticipate that the Report will be finalized and available to everyone VERY soon! 



Thank you! Questions? 

General Manager- Brittany Frenette - brittany@ctcns.com
Contact Phone #  ( 902-956-9638 )
Research Manager- Andee Weatherby - aweatherby@ctcns.com

Climate Adaptation Coordinator- Fraser Macnab - fraser@ctcns.com

Christmas Tree Technician– Luke MacLaughlin - luke@ctcns.com

Resource Manager- Alisha Morrison - alisha@ctcns.com

Christmas Tree Specialist w. Perennia- Lienna Hoeg - lhoeg@perennia.ca

Bookkeeper- Sara Forbes - accounting@ctcns.com 
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